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Haier's Rendanheyi: Data-driven Mass Customization
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Abstract: The new trend of business competition currently relies on meeting customized demand in a fast, accurate, and
low-cost way. By achieving mass customization with IoT, internet plus, and big data, Rendanheyi adapts corporates to
oversupply, as a new market trend, and products experience, as a new competition driving force, which consequently help
accurately secure better customer experience. With a review of the history of Rendanheyi and an analysis of how
competition driving forces evolve under oversupply, the theoretical basis and feasible practices of Rendanheyi are
summarized, and thereby, management implications proposed. Findings show that IoT, internet plus, and big data not only
contribute to accurate demand prediction, but also work on optimizing enterprise organization systems and proposing
incentives to build novel ecosystems, which jointly drive the implementation of Rendanheyi. And successfully, Rendanheyi
precisely matches scenario demand and supply of systematical service solutions, and additionally, enhance self-actualization
of people. Taking a page from Rendanheyi practice supports supply-side structural reforms and high-quality development
and transformation for businesses.
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Figure 1 Long-tail effect
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Figure 2 Big data motivates Rendanheyi
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Table 1 Evolution of assumption about human nature

)\‘f% NELE=N e
B HILH 5 AESS

HYEN  AROEEARTOREE —ElL  Afl. EaEE. Sk
e N AMEERESXA, B AEE. AN, AAK

BEAN  HERRTHEEE R BRPAE, BREH]. ST
SEEUINIE)

AR RGRMEI IR, Bk A TR SO, 3
DI AL FAR, 9 N — R S 52
JIPRAE . HAMEIERIAR H ARk R W EB R .

ol
F A
NEREEHE

BlERE
L REE Hir

WA TR TGRS RS
IR 25 AR 7 SR BARS HE DL B

AP MIRL . PR WA RLR 7
PR SI5. B AOREIIHE,
GRS EININ € /5% SUBURGRTEHIRINIEERN

B3 ABRA—BiReFH
Figure 3 Rendanheyi goal pyramid
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Table 2 Features of Rendanheyi
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Figure 4 Key competitive factors of diverse times
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Figure 5 Trend of advantaged competitive factors over times
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Figure 8 Rendanheyi oriented mass customization
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Figure 9 Rendanheyi practice
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Figure 11 Annual revenues of Haier (2010 ~ 2020)
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Figure 12 Haier net profit attributable to parent company (2010 ~ 2020)
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Figure 13 Rendanheyi structure house
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Figure 14 Management implications from Rendanheyi
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